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WE ARE FOR THE GUESTS

What it means to be a host

- What we do

- Why we are important

- Team building and leadership development
(our vision)

Our message: “We are for the guests”
- Our value as a team
- Balance between grace and imposition

Team organization and importance of

planning ahead

- Remaining strong as a unit in two different
locations

- “I'm strong if you’re strong.”

- Communication between your team leads and
servant leaders

- Planning & confirming throughout the week

TRAINING & OPERATIONAL.: iTech and JDD
- Team huddle & prayer

- Host Orders of Service and Rules
- Doors Open

- Drapes

- After drapes come down

- Control Organization

- Offering

- Offer ends & worship Begins

- Worship ends & sermon intro starts
- Prayer ends & sermon starts

- Distraction-Free Zone

- People leaving early

- Baby crying

- Host Movement

- Room Stages (ONLY JDD)

- Fill worship

- Put seats down in middle

v=vous

Service Ends

- Setup and Cleanup

- Making cards in advance

- Team members must know cleanup is as important
as setup

Posts and importance of attendance confirmation

- All servant leaders should rotate throughout posi-
tions

- Importance of commitment to attend the service if
previously confirmed

- Take ownership of your post/section. You are the
direct manager

- Creating fun gifs from photos

- Creating fun stop motions

- Motion graphic elements incorporated from apps

team night




