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v=vous team night

1. Who are we

- We are the parking team. Why are we important? We are tone setter. What does this mean? We are    
  the first and last smile people see when they visit Vous Church.
- Remember who we are but most importantly who we do it for.

2. What it requires

- Community + Consistency + Commitment 
- Consistent commitment: Just keep coming back!
(Your blessing could be sitting at your next appointment. Don’t miss it because you didn't show up)
- Don't be a no show, be a let's go!!

Example:
- Anything done is done with all your heart. The size of the task is irrelevant. Only issue is, does it             
need to be done? What tasks need to be completed that are being neglected?
- Small tasks often show big hearts. The little things determine the big things.
- Great opportunities often disguise themselves in small tasks  

3. Why we do this and team position breakdown

- For many  people VOUS is more than a Sunday get together with friends. They are trying to be a         
part of a movement of what God is doing in the city of Miami. We serve His House in order to keep  
His people together and we count people because people count!
- We do this because its a privilege. We don't have to, we get to!
- Position breakdown and importance

Our Mission:
Leaving an imprint on someone’s faith journey (what a privilege that is), for guests to come in and if 

they didn’t leave with anything at least they left saying “those people out there with the vests, the way 
they were smiling at me made me feel great”
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4. How do carry ourself

-With a grateful heart, big smile, intentional, adopt and then adapt, empowering others, being a true 
culture carrier, with a spirit of Excellence. 
- Servant leadership is our identity.
-Understanding the Vision 
Knowing the importance of the parking team and small steps to making the over all guest experience 
better as a team 
(Example)

5. Sunday, Gameday

- Understanding set up and breakdown
- Check in/name tags 
- Arrive and huddle on time
- Team Rosters immediately after huddle with use of LEAD App
- At our positions 30 min prior to service beginning
- Count cars 20 min after service has begun
- Turn in car count 30 min after service has started  
- Return to position as soon as salvation prayer has begun
- DO NOT LEAVE POSITIONS UNTIL NEXT SERVANT LEADERS HAVE REPLACED YOU

6. Everything in Between 

- RECRUIT, REPLACE, RELEASE, REPEAT!!!!!
- Leadership building (REPLACE YOURSELF)
- Encouragement
- Catch up and connecting with team 
- Importance of CCB, it is our Communication database (Communication is Healthy and Healthy 
things Grow!)
- Scheduling and reconfirming attendance prior to Friday
- Huddle notes & Position Layouts by Friday PM
- SWOT - Submitted by Parking Leaders by Monday

Never wait, anticipate. If you’re waiting on a moment, you waited too long. Be proactive not reactive. 
“Farmers who wait for perfect weather never plant. If they watch every cloud, they never harvest.”
 Ecclesiastes 11:4 NLT


