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VOUS Mission
To bring people that are far from God close to Him.

VOUS Values
Jesus: Is Our Message
The purpose of VOUS Church is to share the hope of Jesus. Jesus is our message. We are Jesus people, not
religious people. Methods will come and go, yet our message will remain the same.

People: Are Our Heart
Our heart is for ALL people. All people are loved by Jesus. We make no apologies for being specifically focused
on reaching those far away from God. We desire to bring the broken home at all costs. We believe that our light
is best seen in the night.

Generosity: Is Our Privilege
Generosity is about giving more than what is required. We see generosity as a privilege. We're generous with
our time, talents and treasure. We go first in our giving. God has given richly towards us, it's our honor to give
back to Him.

Excellence: Is Our Spirit
We are going to always do the best with what we have. We're on time, engaged and prepared. We don't do
things halfway. If we're gonna do it, it's to the best of our ability.

Servant Leadership: Is Our Identity
If you're too big to serve then you are too small to lead. We believe the greatest leadership is service to others.
Every leader is a servant first. From the parking lot to the pulpit, everyone serves. Every role is different but they
are all important. If you ain't helping, you ain't helping!

Honor: Is Our Calling
We are vocal with our honor, meaning we are not stingy with our words. We submit to leadership and are
thankful for spiritual authority. We choose joyfully to submit to those God has placed over us. We honor and
care for those God has placed under us.

Passion: Is Our Pursuit
Everything we do, we do it with passion. From our worship to our service we do it with Holy Spirit Energy.
Passion drives us. Passion for Jesus. Passion for people. Passion for His church.
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VOUS HOUSEKEEPING

Opportunity, Responsibility, Accountability

Luke 12:48 MSG

"From everyone who has been given much, much will be demanded; and from the one who has
been entrusted with much, much more will be asked."

Great gifts mean great responsibilities; Greater gifts, mean greater responsibilities!

Thank you for using your gifts to lead an ILMC Project!

At VOUS, we are committed to knowing what we are doing, but also being aware of what we’re
not doing. Both are crucial!

We have ONE vision at VOUS - To bring people that are far from God, close to God. Division
begins when there are two different visions happening. We don’t want to do a bunch of good
ideas, we want to do a few God ideas.

Here is what we focus on as Servant Leaders of VOUS Church:

We Think Like A Leader

● Leaders are always thinking about involving people

● The tasks we are responsible for are not just about the work. They are a way to involve and
minister to people

● We are called to maximize what is around us and what is given to us

We Understand Our Culture

● We're committed to and promote our ministry model

Communicate, Enforce and Represent our Position

● If we want people to flourish, we have to focus on these things

● We have a choice - we can choose to withdraw from or deposit to
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PROJECT LEADERS EXPECTATIONS
I Love My City is more than an event, it is who we are!!

1. Attended an ILMC consistently prior to leading.
2. Communicate with their project co-leader prior to the Wednesday before ILMC.
3. Communicate with their Point of Contact prior to the Wednesday before ILMC.
4. Reached out to everyone in their process queue.
5. Arrive on time to their call time. The Saturday of ILMC your call time is at 9AM (unless
you are an off-site project leader).
6. Communicate in real time - ie. urgent issues and attendance
7. Lead a pre and post project huddle.
8. Utilize SWOT analysis for project development
9. Build relationships with the organization.  Think beyond Saturdays.

Pre-Huddle Points:
A. Please remove your mask if applicable.
B. Introduce yourself (Name, who you are and the project you are leading)
C. Introduce VOUS (who is VOUS Church)
D. Assign one leader to welcome those arriving late
E. Think with a first timer in mind (Make sure everyone gets a friend / partner). Use this
time to connect people to one another
H. Tell them about Sunday Service Times
I. Remind them of all that’s happening on the day. (We are one group among many. Tell a
bigger story).
J. Give basic instructions of what we are doing. For example: “Today we have food and
clothes. Objective is to start a convo and hear people’s stories. Offer prayer, clothes and
food.”
H. Explain the check in process

Post-Huddle Points:
A. Thank everyone for serving
B. Have two people planned to share reflection before the huddle at the end.
C. Honor someone
D. Remind everyone to check-in
E. Remind everyone about Sunday Service Times
F. Pray
G. Gather all left over materials
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PROCESS QUEUES
When Servant Leaders sign up for your particular project they will be added to a process queue.  You can
find this process queue on CCB (Church Community Builder - our Church Database).

TEAM SIGN UP PROCESS QUEUE PROCESS
We have been thinking of different ways to improve our process queue process and how to ensure we are
reaching out to those signing up.  Please read below for our process queue expectations.

1. Weeks prior to ILMC
○ Servant Leaders sign up for a particular project and will be added to a process queue.

2. Marking Process Queues “Done”
○ ILMC Director will mark all sign ups as “Done” starting the Monday prior to ILMC.
○ When a sign up is marked as “Done” they will receive an email that will include all project

information including your contact information.
3. Reaching out to Process Queues Marked “Done”

○ All people that are in "Done" should be contacted by one of the project leaders by
Thursday.

○ Keep in mind there will be more people signing up after Thursday, please continue to
reach out to them.
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TEAM CULTURE

LEADERSHIP IS A PRIVILEGE
We don’t “have” to do this, we “get” to do this. Expectations create excellence - without boundaries,
deliverables and timelines we cannot progress. Standards are set so that we have a reproducible culture
that represents the heart of VOUS Church wherever and whenever we may gather.

EACH LEADER REPRESENTS THE WHOLE TEAM
When you step into a leadership position you no longer represent only yourself. Your attitude, actions and
integrity are a walking billboard seven days a week for our church community. Be aware that even when
you don't think others are watching, you are setting an example.

LEADERS GO FIRST
As leaders at VOUS Church we set the tone for those we lead by exemplifying that which we expect. We
arrive before other team members, we have a can-do attitude and are willing to not just talk the talk but
walk it out. Be aware that much more important than what you are saying are the actions and attitude
with which you lead.

LEADERS CELEBRATE RELATIONSHIPS
Leaders develop real relationships with team members and create a culture of celebration. Prayer
requests, praise reports, birthdays,  etc. are just a few of the wonderful ways we are able to support and
celebrate one another. Take a moment to have a post project huddle to honor 2 individuals that stood out
during the project.

LEADERS OVER-COMMUNICATE
Leaders understand that we speak the culture not just think it. We check, double-check, and triple-check
for important details and confirmation to ensure we as a team are prepared for our responsibilities..

BE A PEACEMAKER
You are not a pot stirrer. You are a peacemaker. A listener. A truth speaker in love. A criticism killer. A
gossip squelcher. A defender of those in leadership. Leaders always understand there are two sides.
Before you react to a conversation, consider both sides to the story and remember we are all on the same
team.

ASK BEFORE YOU CORRECT
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No matter how much of the story you know, as a leader, always ask what happened before you correct.
Listen to hear, do not listen to respond. Then respond with respect, speak the truth in love and make it
clear what your expectations are for moving forward.

DISCUSSIONS ARE FOR DECISION MAKERS
When we discuss issues we discuss them with the appropriate people who can actually make decisions
regarding the issue.

A PROBLEM IS A GREAT OPPORTUNITY FOR A SOLUTION
Leaders are not intimidated, frustrated or overwhelmed by unexpected problems. Instead they put all their
energy and focus toward finding a solution. Getting a “no” is not the end of the story. We keep seeking,
thinking, collaborating and hustling until we make it happen. Sometimes the best solutions emerge just
minutes before the deadline, so we don't give up and we let our joy be our strength.

EMBRACE EXCELLENCE NOT EXCUSES
Leaders do not make excuses but instead are committed to teach the culture. Taking the time to RSVP,
communicating lateness, using CCB etc. is a learned habit.

THIS IS “OUR” TEAM
When referring to the team we lead, it is not “MY” team. It is “OUR” team. What we are a part of is much
greater than the role we play. We share wins, losses, responsibilities and celebrations together!

SUNDAYS ARE FOR SERVICE
As project leaders we should be serving on a Sunday team and attending a Sunday Service.

LEARN TO SWOT
Each team makes a SWOT analysis after every event or gathering. This allows for healthy dialogue and
quick feedback. Your SWOT can be simple bullet points or some can provide further detail if a point needs
explanation.

S   - Strengths
W  - Weaknesses
O   - Opportunities
T   - Threats


