VOUS Mission
To bring people that are far from God close to Him.
Our Hope for you is laid out in our Four Growth Track Steps

VOUS Spiritual Formation
Encounter:

That you would learn the spiritual journey God has for each of us to encounter Jesus,

Establish:

That through your team, you would connect to and help foster a
community,

Equip:

That through your team you would continue to discover your
personality and gifts at work, see how they point to your purpose
in life and your best fit in your ministry while also equipping the
members on your team,

Empower:

That through your team you would be able to connect to the other
opportunities at VOUS to live out your purpose and use your gifts
serving others and also empowering those on your team

4 Realms of Influence
As a Team Leader your influence goes farther than you know. Understanding the influence you have in the
different realms of your life is important so that you can continue to help to grow the church and push it forward. These 4 Realms of
Influence are:

City - People in Miami:

The city is not going to come to us and we influence them by
encouraging them to come into our world. What relationships do
you have outside of the church?

Crowd - People in Church:

The crowd are the weekly attendees who are not on team but
show interest by being in the room. As a team leader, you help
shape the face of VOUS. We influence them by modeling what it
looks like to be a part of the church not just by our words but by
our actions. Does what you do reflect what you believe and value?

Church - People on Team:

The church are the people who showed increased commitment by
signing up to be a part of what we are doing. Learn what people
need so that you can help them grow. We influence them by
coaching them through celebration and correction. Are you having
developmental conversations with those you lead?

Core - Key Servant Leaders:

The core are the relationships with the greatest investment and
greatest return. These are the faithful and reliable people on team.
The Core builds the Church, the Church impacts the Crowd, the
Crowd reaches the City. We influence them by holding them
accountable. Do you know who your key servant leaders are and
are you investing in them?

LEADERSHIP LAYERS
We lead more effectively when we know what is expected of us. Clarity on the roles in each Leadership Layer helps individuals lead
confidently. What are you empowered to do? What are you entrusted with? Who do you report to with successes and challenges?
The descriptions below help leaders stay in their lane and thrive in their leadership.
4 leadership layers exist at VOUS across ALL Departments. Below are the layers and their descriptions.

Coordinator

Responsibility: Develop Leaders and strategy within selected
ministry (i.e. Kids, Worship, Production) Additional note:
Coordinators can be either Staff or Servant Leaders
Expectation: Develop Leaders + present strategy

Team Leader

Responsibility: Oversee an entire ministry area (i.e. parking,
audio, legends)
Expectation: Develop Leaders

Service Leader

Responsibility: Facilitate the process within a ministry team (i.e.
10am Welcome Team)
Expectation: Prepare SLs to execute the ministry plan

Servant Leader

Responsibility: Execute the ministry plan
Expectation: Serve people and recruit more SLs

Luke 12:48 MSG
"From everyone who has been given much, much will be demanded; and from the one who has been entrusted with much, much
more will be asked."

Responsibilities and Expectations Expanded:
Team Lead
WHO YOU REPORT TO: Your Coordinator
YOUR PURPOSE: Lead the Charge // Facilitate the process within a ministry area
YOUR MAIN FUNCTIONS: Delegate details and Oversee Game Plan
SETTING GOALS: Create Goals for Team
LEADERSHIP DEVELOPMENT: Develop Service Leaders

EACH LEADER REPRESENTS THE WHOLE TEAM
When you step into a leadership position you no longer represent only yourself. Your attitude, actions and integrity are a walking
billboard seven days a week for our church community. Be aware that even when you don't think others are watching, you are
setting an example.

DISCUSSIONS ARE FOR DECISION MAKERS
When we discuss issues we discuss them with the appropriate people who can actually make decisions regarding the issue.

LEADERS GO FIRST
As leaders at VOUS Church we set the tone for those we lead by exemplifying that which we expect. We arrive before other team
members, we have a can-do attitude and are willing to not just talk the talk but walk it out. Be aware that much more important
than what you are saying are the actions and attitude with which you lead.

INSPECT WHAT YOU EXPECT
When you give a task be sure to follow up with clear feedback. We are robbing team members of growing by not celebrating the
wins and explaining what they could improve. There should be a good mix of both. Without followup there is no opportunity for
growth. Confrontation is a healthy and necessary part of leadership.

LEADERS WORK WITH MARGIN
Rosters, confirmation and team calendar updates are to be done in advance so that team members can plan their schedule
accordingly. No need to rush and pull something together when we could plan a month out and enjoy the process. Rosters should
be done a minimum of two weeks beforehand. Purchase Requests must be turned in a minimum of two weeks before needed.

LEADERS OVER-COMMUNICATE
Leaders understand that we speak the culture not just think it. We check, double-check, and triple-check for important details and
confirmations to ensure we as a team are prepared for our responsibilities. We teach others how to speak and think the culture.
With rosters we prepare weeks in advance but then reconfirm the week of to be sure.

BE A PEACEMAKER
You are not a pot stirrer. You are a peacemaker. A listener. A truth speaker in love. A criticism killer. A gossip squelcher. A defender
of those in leadership. Leaders always understand there are two sides. Before you react to a conversation, consider both sides to
the story and remember we are all on the same team.

ASK BEFORE YOU CORRECT
No matter how much of the story you know, as a leader, always ask what happened before you correct. Listen to hear, do not listen
to respond. Then respond with respect, speak the truth in love and make it clear what your expectations are for moving forward.

A PROBLEM IS A GREAT OPPORTUNITY FOR A
SOLUTION
Leaders are not intimidated, frustrated or overwhelmed by unexpected problems. Instead they put all their energy and focus toward
finding a solution. Getting a “no” is not the end of the story. We keep seeking, thinking, collaborating and hustling until we make it
happen. Sometimes the best solutions emerge just minutes before the deadline, so we don't give up and we let our joy be our
strength.

EMBRACE EXCELLENCE NOT EXCUSES
Leaders do not make excuses but instead are committed to teach the culture. Taking the time to RSVP, communicating lateness,
using CCB etc. is a learned habit and pushback is expected from new servant leaders who are not used to the system. We don't
crumble and lower our standard, we have healthy conversation to explain the why behind the what. The system does not make
serving complicated, the system makes serving a success! And yes, this includes our amazing creative community!

