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Sample Breakout Agenda
Team Leaders Meeting

1. Introduction / Icebreaker (8-10 mins)
o Introduce New Team Leaders

o Do fun icebreaker together (getting to know one another)

2. Honor Team (3 mins)
o Honor the teams as a whole
o Choose one SL to honor and give out a giftcard

o Review wins / data mentioned in TLM

3. Review Optimals (10 mins)
o Which teams are meeting optimals for each service?
o Which teams are needing to grow this SZN?

o Which teams have SLs serving more than once?

4. Set Team Goals (10 mins)
o Plan for how to meet optimals
o Responding to schedule requests

o Huddles and Sunday Execution Goals on a Sunday

5. Encourage and Pray (5 mins)

o Take prayer requests and pray for the team leaders, department, and SZN



