6 Things Every Crew Leader Should Do

Below are 6 things every Crew leader should do. As you put these 6 things into practice we
show that we value our Crew members. Watch your Crew grow as you carry out these 6 things
that every Crew leader should do.

Pray for Your Crew

There is nothing more important that we can do for our Crew than pray for them on a regular
basis. Pray for the health of your Crew, for your Crew members and leaders in your Crew. We
believe that as we pray, our Crew will remain healthy and healthy things grow.

Help Create Memorable Moments

A Crew that one will want to come back to is one where memorable moments are created.
Each Crew is an opportunity to do something fun and creative that is unique. Memorable
moments are also created as we set time aside outside of Crew to hang and spend time with
each other.

Contact Your Crew Weekly

Maintaining weekly contact as a Crew leader is essential as we are continuously pastoring and
discipling people. Making calls, sending texts and setting time aside to connect with people
outside of Crew is when real discipleship and growth takes place.

Encourage Spiritual Growth

Part of our role as a Crew leader is to constantly encourage spiritual growth. Healthy things
tend to grow and the way that we remain healthy is by ensuring that we are spiritually fed. As a
leader we must model and bring others along the journey of spiritual growth.

Celebrate Special Occasions

Everyone likes to be celebrated! Take some time out of Crew to celebrate special occasions
such as birthdays, anniversary’s or anything else that is important. As we do this, we show that
we value them.

Connect Them to Church Life

From Crews to Growth Track and everything in between, it is our vision to see each individual in
a Vous Crew to be connected to the life of church. As a Vous Crew leader continue to guide,
lead and model how this looks.



